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TEMPUS IV - 2013 FE
«TIWaSIiC» - «KomnnekcHoe ycTorHuMBOe ynpaBreHue *** . *: Tem pUS

oTxoAamMu» AnA COTPYAHUKOB MPOMbBILLSIEHHbIX NpeanpuAaTUn
M roccnyxalmx permoHos Cubupu

TEMNYC IV — nporpamma, ¢uHaHcupyemasi EBponenckum Coro30oM, HanpasfeHHasi Ha
noagepXkKy npoLeccoB MogepHu3aumu Bbicllero obpasoBaHMs B CTpaHax-napTHepax w3
BoctouHon Esponbl, LleHTpanbHon Asuun, 3anagHbix bankaH n CpegmMseMHOMOpbS, rnaBHbIM
o6pa3om, yepe3 NpoeKkTbl MEXBY30BCKOro coTpygHudectBa. OcHOBHasi 3agada nporpaMmmbl —
pacwumpeHne coTpygHudectBa B ob6nactm Bbicwero obpasoBaHuss mexay EBponenckum
Coo3oM U cTpaHamu-napTHepamMm B KOHTEKCTe peanusauum JlnccaboHckow cTpaTerum wu
BonoHckoro npouecca. Kpome ykpenneHus coTpygHUYecTBa Ha ypoBHE yvebHbIX 3aBefeHun,
Temnyc cnocob6CTBYET YCTAHOBEHNIO N PA3BUTUIO MEXITUYHOCTHBIX KOHTAKTOB.

Tempus

Dannblii npoeKm ocywecmersemcs npu @unancoeoii. noddepKke Esponeiickoii Komuccuu. CodepiKarue
0anH020 Omuema sBASEMCs. NPeOMeMoM OMBEMCMBEHHOCU ABMOPO8 U He 0bs3amerbHO ompaKaem MoUKy
3penus EeponeiicKou Komuccuu.
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«TIWaSIiC» - «KomnnekcHoe ycTorHuMBOe ynpaBreHue *** . *:
oTXxoAaMu» AJisi COTPYAHUKOB NPOMbILIIEHHBbIX NPeanpUATUin TempUS

M roccnyxalmx permoHos Cubupu

COAEPXAHUE
1. ONWUCAHUE PABOYEIO NAKETA Ne8
2. WUTOMM NPOBEOEHHBLIX MEPOMPUATUA PABOYEIO MNAKETA Ne 8.

8.1. BU3HEC-IMJIAH (PUHAHCOBAHA KOHLEMNLUNA) KYPCOB
NOBbILLEHUA KBAITUOUKALIUA

8.2 ®OPMUPOBAHUE CETU KOMINAHUA U YHUBEPCUTETOB



TEMPUS IV - 2013 R
«TIWaSIiC» - «KomnnekcHoe ycTorHuMBOe ynpaBreHue *** . *: Tem pUS

oTxoAamMu» AnA COTPYAHUKOB MPOMbBILLSIEHHbIX NpeanpuAaTUn
M roccnyxalmx permoHos Cubupu

1. ONMUCAHUE PABOYETIO MNMAKETA Ne8

a ﬁﬁ PABOYUN MAKET  Ne 8: AOJITOCPOYHOE
# & % | MPOOOMMXEHUE N YCTONYUBASA PEANTU3ALINA

MpoaomkuTenbHOCTb: 25-27 MecAubl

Pucku:
Puck gedvumta domHaHcnpoBaHus BygyLiero npogormkeHuns ydebHoro Kypca

OnucaHue pabouero nakera:

OnpepneneHve NpUHUMAIOLLEN OpraHu3auui, Yy4acTBylOWMX pPabOTHMKOB, (PMHAHCOBOW CTPYKTYpbI
y4ebHOro Kypca U ycryr, a TaKkke CTpaTerMyeckas MHTErpauus Ha OCHOBE COTPYAHMYECTBa
NMPOMBILLNEHHOCTU U HayKn 0BecneymBaeT opraH13aLyOHHO-YNPaBIEHYECKY0 LONTOCPOYHOCTb.

Mocre NoOAroToBKM Ha3BaHHbLIX MO3WLMKM, OUCKYCCUM W PELUEHWA, KOTOPYK [OMKHbI NPUBECTW noche
cemuHapa Bo BnagnsocTtoke (27 Mec.), k cocTaBneHunio busHec-nnaHa y4ebHoro Kypca u ycnyr.

Wtorn npoekta ByayT npopucoBaHbl B GU3HEC-NNAHE, CTPYKTYpa KOTOPOrO rOTOBMTLCSA NapannenbHo C
Apyrumm meponpustuamn (¢ 19 mec. ) .

BusHec-nnaH (puHaHCOBas KOHUeENUWs) CTaHeT (PyHOAMEHTOM [ANf CO3haHus CEeTU  JKOMOrnyecku
OPUEHTUPOBAHHbLIX  NPEANnPUATUA  «3KOSI02UYECKU Yucmbix KomnaHuly ,,umweltfreundlichen
Unternehmen® ,environmental friendly companies”, mogenbHoro pervoHa. CeTb komnaHui Bypet
COCTOSATb W3 NPeanpuUATUA U KOMMaHUM, KOTOpble Ha CamMOM fene MPUHUMAKT aKTUMBHOE yyacTue B
peanu3auun  3KOMOMMYECKM YUCTbIX  MEPOMPUSATUIA Ha CBOEM NpPOW3BOACTBE W  NPOBOAAT
9KONOTMYECKUOPUEHTUPOBAHHYIO MOMUTUKY, a Takke OTNPaBnsioT CBOMX COTPYAHWKOB Ha  KypCbl
NOBbILLEHMS KanuuKaLmuy.

[Ins nocTpoeHNs Takoi CeTH, CyLLECTBEHHbIM 3IEMEHTOM HOBOO pa3paboTaHHOro caiTa bydeT SBNATLCS
(hopym — OUCYKyCCUOHas nnowlagka Ans obcyxaeHus akTyanbHblx npobrem B cdepe obpalyeHus ¢
OTXOA4aMM Ha NPOWM3BOACBTE, a TaKKe MHTPAHET - CUCTeMa BHYTPEHHero Beb-cailTa opraHusaumm 4ns
NPOBEEHNS BHYTPUCETEBBIX KOHTAKTOB KOMMaHWI 515 0BMeHa onbIToM W npobiemMamu.

Ha caitte 6yayT pasmeLueHbl 0ObSBNEHNS O BaxHbIX COBBITUAX, CEMMHApaX, KOH(EPEHLMSX N0 0TX0AaMM
(BHYTPEHHUX M  BHELUHMX) AN BCEX 3aWHTEPECOBAHHbIX CTOPOH. JTO MO3BOMMUT YMyYlWWTb MPOLECe
pacnpocTpaHeHns MHGOPMALMK O HAanM4YUU MPOMUINBHOOPUEHTUPOBAHHBLIX MEPONPUATUI ANS KOMMNAHMA.
Heobxogumble mMepbl U pecypcbl AN hOPMUPOBAHUS CETU «3KONMOTMYECKN YMCTbIX KOMMaHuiy Bypet
OTpaxeHbl B OW3HeC-NNaHe, OTpaxaroweM MOCTOSHHY  MOAAEPXKKY pasBUTUS CeTU  (Hanpumep,
CEeMUHapbIl, KOH(DEPEHLMMK, KPYTIble CTOSbI, NPecc-penusbl, opym n T.4.)

Yemoiqueocmb  MeXOyHapoOH020  y4e6HO-UHHOBAULWOHHO20 UeHmpa «Baikal Waste
Management» ocHoBaHa Ha pa3fnuyHbIX ycnyrax B 0bnactt 0bpasoBaHns U Hay4YHO-MCCIIEA0BATENbCKOIO
CeKTopa, OnupasiCb Ha (PUHAHCOBYIO MOAJEPXKY PasfNYHbIX HALMOHAmNbHbIX (POHAOB, HaNpPUMeEp, Takux
kak (POOU ) unu mexayHapogHbix oprannsauuii n onpos: UBA, BMBF, (lTepmanuns), opusoHT-2020
(EC)

YcTonumeocTb LeHTpy 6ymeT obecneunBaTb MOCTOSHHBIA CNPOC Ha oBpasoBaTenbHble YCayrm W
noTpebHOCTb B MOBLILLEHUM KBaNMUKaLMM COTPYOHWKOB NPOMBILLNEHHbIX Npeanpusatui B obnactu
ynpaBneHns oTxogamu. [lonrocpoyHas ycTonuMBOCTb  LeHTpa Oyaer obecneunBaTtbCcs 3a cuyeT
HerNpepbIBHOTO  (PUHAHCMPOBAHWS  MPEANPUATUA U KOMNaHWi obpasoBaTernbHbIX  YCAVT,
NPeAoCTaBNSAEMbIX LLEHTPOM.
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Meponpusatua paboyero nakera Ne 8

8.1. busHec-nnaH (puHaHcoBasA KOHLENUWMS) KYPCOB NOBbIWEHNA KBannuKauum.

BusHec-nnaH ans y4ebHOro kypca 4 npegocTaBneHust YCmyr (OUHAHCWPYIOLLMM OpraHu3auusm, o
BOBIIEYEHMIO COTPYAHWKOB / npernoaasatenie, (PUHAHCOBOW CTPYKTYpbl y4ebHOro Kypca u yenyr, a Takke
CTpaTernyeckoe pa3BuTe Ha OCHOBE COTPYAHUYECTBA NPOMBILLIIEHHOCTY U HaYKN

8.2. ®opmupoBaHMe CETV KOMMNAHUA U YHUBEPCUTETOB

- Co3paHue cet u3 komnaHuin «environmental friendly companies», kotopble 6ygyT OTNpaBnsATh
CBOMX COTPYAHWKOB Ha KypCbl MOBbLILIEHWS KBanuuKaLuMM M Ha CamMoOM Aene MpWUHUMATb aKTUBHOE
yyacTie B peanusaumm SKoNormyecku YUCTbIx MeponpusTuii. (PaspadoTka canra)

- OTKpbITHE Ha caiiTe hopyMa A1 CO3haHNs AManoroBoi NNOWaakn € Lenbio 0BCyXaeHns akTyanbHbIX
npobnem B obnacTu obpalleHnst C 0TXOAaMU B PETMOHE W MHTPaHeTa - CUCTEMbI BHYTPEHHErO Beb-caiTa
OpraHu3auum 4ns NpoBEeAEHUs BHYTPUCETEBLIX KOHTAKTOB KOMMNaHWiA Ans obMeHa onbIToM 1 npobremamu.
- OBbsABNEHNE 0 BaXHbIX COOBLITUSX, CEMUHApaX, KOHDEPEHLMAX NO OTXOAAMM (BHYTPEHHWUX U BHELLHMX)
ANS BCEX 3aMHTEPECOBAHHBIX CTOPOH

OTBeTCTBEHHbIN KoopAnHaTop paboyero naketa IBOY, PO

Tabnuua: 8.1. PacnpepeneHue o6a3aHHOCTeW M 3a8ay Mexay napTHepaMu

Ponb 1 3agayn naptHepoB no padouyemy nakety Ne 8 MapTHepbl Kon-Bo
yacos
- KoopanHaums paboTbl nakeTa [BoY 38
- Oprannsauus cemmuHapa Bo BnagusocToke (Mecsiy 27)
- MNoparoToska 6usHec-nnaHa y4ebHoro kypca u ycnyr
- MoaroToBKa canTta / OCHOBbI AN POPMUPOBAHMS CETH
- MogroToBka 6u3Hec-nnaHa y4ebHOro kypca n ycnyr Tva 10
- MogroTtoBka buaHec-nnaHa y4ebHoro Kypca v ycnyr Upl'TY 18
- MoparoToska 6usHec-nnaHa y4ebHoro kypca u yenyr BCIYTY 4
3abry 4
- MogroTtoBka buaHec-nnaHa y4ebHoro Kypca v ycnyr MuHnpupoasl 4
Pb
MuHnpupoaebl 4
Wpk
AOMUH 4
WpkyTtcka
- MogroToBka 6u3Hec-nnaHa y4ebHOro kypca u ycnyr Cots Pb 4
EBpopocc 4
- MNoproToska 6usHec-nnaHa y4ebHoro kypca u yenyr Haucoto3
Mockea

Mpoune pacxoabl
- [NepeBoguvk Ans cemuHapa Bo BnagmeocToke (rapaHTs TOYHOM KOMMYHWKaLWK)
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2. ATOr’M NPOBEQEHHbLIX MEPOMPUATUUA PABOYEIO
NMAKETA Ne 8

8.1. busHec-nnaH (tpmHaHCcOBas KOHLENUUs) KYPCOB NOBbIWEHUA KBanudukaumm
MepcnekTBHas Lienb NPOEKTa 3aKni4aeTcs B MOBLILLEHUM PONK By30B B 061acCTh ynpaBneHus 0Txo4amu,
YKpPEnneHun COTPYAHMYECTBA MEXZY BbICLIEH LIKOMION U NPOMBILIEHHOCTBIO, U HANaXMBaHWW B3aUMHOMO
obmeHa caMbiMy COBPEMEHHBIMU 3HAHUSIMI B 3TOW Chepe Ha rocyaapCTBEHHOM YPOBHE.

Kypcbl noBblileHust kBanudukaumum «KoMnnekcHoe yCTONYMBOE yrpaBneHne oTxogamuy npeaHasHayeHbl
ANS COTPYAHUKOB POCCUNCKUX KOMMaHWUIA 13 PasnnyHbIX OTpacnen NpOMbILLSIEHHOCTH, @ TakKe CepBUCHBIX
NPEANPUATINA, MaNoro 1 CpeaHero BraHeca n roccnyaLuyx.

Pa3paboTaHHas cxema COTpYAHWYECTBA U3 MOAENBHOMO peroHa MOXeT ObiTb pacnpocTpaHeHa B Apyrue
pernoHbl 1 cyobekTbl PO.

MapkeTuur

[MonHoyHKyUOHabHbIE aHano2u NPOPECCUMOHaNbHbIX KYpCOB MOBbILIEHUS KBanudukaum B obnactu
ynpaBneH1s 0TXOA4aMu B PervoHe OTCYTCTBYHOT.

[TameHmHas cumyayusi: ABTOpCkMe npaBa Ha y4yebHble MaTepuanbl 3alWLieHbl 3aKOHOA4ATENbCTBOM.
KOHKYpeHTbI HE MMEIT BO3MOXHOCTW BOCMPOM3BOAUTL MaTepuanbl 6e3 HapylweHWst aBTOPCKUX MpaB
pa3paboTunka.

KoHeyHble nompebumenu: TpoMbILLNEHHbIE NPEANPUATUS, OpraHbl MyHULMNANbLHOTO YNpaBreHus W
rocyfapCTBEeHHOM BMacTm.

OxuOaembIli Xxapakmep cnpoca paBHOMEPHbIN, 3a UCKIIOYEHNEM NepUoaa NETHUX OTMYCKOB.
Xapakmepucmuku KOHKypeHmos. [104roToBNEHHbIE B CTENEHU, CPABHUMOW C YPOBHEM roTOBHOCTU [1BOY,
KOHKYPEHTbl Ha HACTOALWMA MOMEHT OTCYTCTBYIOT. BO3MOXHO BO3HWKHOBEHME MNPEASIOXEHNA MO
OTZeNbHbIM BOMPOCaM MOBbILIEHUS KBaNUUKaLMM OT MarblX KOMMAHWA, 3aHATbIX KOHCYMbTUPOBaHUEM
BusHeca B cchepe OXpaHbl OKpyKatoLLen Cpeabl.

CTpykTypa y4ebHbIX KypcoB

- [na cneyuanucmos opeaHos 20cy0apcmeeHHOU eracmu U MyHUyunanbHo20 ynpagneHus: Mopynb 1.
«Obecnevenne akonornyeckom GesonacHocT npu pabotax B obnmact obpalleHus ¢ OnacHbIMM
oTxoaamuny» - 112 yacos.

- [na cneyuanucmos no obpaweHuro ¢ omxodamu: Mogynb 2. «[podeccuoHanbHas MOAroToBka Ha
npaBo paboTbl C OnacHbIMKU 0TXoaammy - 112 yacos.

- [na pykosodumeneli npednpusimull u ux 3amecmumenel: Mogynb 3. «ObecneyeHne 3KONOrm4ecKoi
6e30nacHOCTI PyKOBOAMUTENSMU W CrieLManiucTamMm 0BLLEXO3SNCTBEHHBIX CUCTEM YNpaBReHusy - 72 Yaca.
- [na  pykosoOumeneli  u  cneyuanucmos  cayxb6  akomoeuyeckol  6esonacHocmu:
Mogynb 4. «ObecneyeHne akonormyeckon 6e30mMacHOCTM  PYKOBOAWUTENAMM U cneuuanuctamm
aKOMornyeckux cnyxo 1 cuctem akonornyeckoro koHTponsy - 200 yacos.

- [na cneyuanucmos cnyx6 akonoauyeckol 6esonacHocmu: Mogynb 5. «Bogonotpebnenue u
BOAOOTBELEHNE: HOPMATUBHOE PETYNIMPOBAaHIE 1 NpakKTUKa npaBonpumeHeHns. CoBpeMeHHble MeToabl 1
TEXHOMOMMN OYUCTKM CTOYHBIX BOAY» - 72 Yaca.

- [Ans cneyuanucmos cnyx6 akonoeuyeckol 6ezonacHocmu: Mogynb 6. «OxpaHa aTmocdepHoro
Bo3ayxa. CaHMTapHO-3aLMTHbIE 30HbI NpeanpuaTUsy - 16 yacos.

O60CcHOBaHME LEHbI

OpWEHTMPOBOYHAS LiEHa paccuMTaHa Ucxoas M3 LeH, chopMUPOBABLUMXCS HA POCCUACKOM PbIHKe YCyT Mo
noBbleHno kBanudmkaum B 2015 rogy, u coctaBuna 167 pybnei 3a oguH Yac 0byyeHUs Ha O4HOMO
cnywarens.
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Mporpamma peanusauuu
Bbipyyka OT Oka3aHust ycnyr no MOBbILIEHWIO KBanuuKkaumum paccymtaHa B COOTBETCTBUM C NaHOBbLIMM
nokasatensmu 06 obbeme ycnyr Ha 2017 rog n pacYeTHOM LieHe.

OpraH13aunoHHbIN NnaH
Ne Buarbl pa6oT no aIMHHHCTPHPOBAHUIO KYPCOB Cpoxn

1 Pa3paboTka KaJbKYJISIIHM M CMETHI 0X00B W PacxoaoB 3a 2 HeaedH J0 HaYaIa KypcoB
KYPCOB NMOBBIIICHUS KBATH(PUKALNN

2 ®opMHpPOBaHHe IPYNNbI COyHIaTenei
3 Iloadop npodeccopcko-npenogaBaTebCKOro COCTaBa
4 3akI0ueHHe 10r0OBOPOB € MpenoAaBaTe MU
5 IoaroroBka mpoeKkTa NpHKa3a 0 Hayaje peaau3anmud 3a 1 Heqedro 10 HAYajaa KypcoB
TMPOrpaMMbI MOBBIINIEHAS KBAJH(AKATHA
6 3akiI0YeHHe J0TOBOPOB HA OKa3aHWE JOMOJHUTEIbHBIX
00pa3oBaTeJbHBIX YCIYT
7 KoHTpoab BHeceHHs MPeAOIIATHI 32 00yueHmne o 3auyucjieHns
8 3aka3 Ka0MHEeTOB A5 NMPOBeeHUs YUeOHbIX 3aHATHI 3a 1 Heged10 10 HAYa1a KypCOB
9 CorsiacoBanue pacnucaHus
10 IloaroroBka M THPa’KUPOBaAHHE YUeOHO-METOAUYECKHX W
OpPraHM3alMOHHBIX MAaTePHAJIOB
11 IMpoBenenune OPraHU3anuOHHOTO codpaHusi co
caymaTeasiMu
12 IIpuka3 o 3a4ucaeHHN caymarenei
13 IoaroTroBKa c4€TOB H AKTOB BBINMOJHEHHBIX YCIYT
14 KoHTpoJb 3a padoToii npenoaaBareJiei
15 Opranusanus UTOrOBOI aTTeCTALNU
16 OdopmiieHHe M BbIIaYa YIOCTOBEpPEHHIl O TMOBBIIIEHHH
KBAJIHPUKALUA

PernameHT opraHu3auum KypcoB

PernameHT onpegenser aTanbl OpraHW3auMM KypcoB MOBbILEHWS KBanudukaumu, Buabl pabor,
KOHTPOIbHbIE CPOKW WCMOSNHEHNS U MOPSLOK YTBEPXKOEHWS MPUKa30B MO OCHOBHOW AEATENbHOCTU W
KOHTUHIEHTY cnywiatenen, 0TBETCTBEHHOCTb AOMKHOCTHbIX N, TpeBOoBaHMS K LOKyMEHTaLMK.
[leATenbHOCTb MO OpraHu3auuy KypcoB NOBbILEHUS KBaNUUKaLMm OpraHu3yeT u KOOpAUHUPYET unuan
MexayHapogHoro  y4ebHO-MHHOBaLMOHHOTO — aKomnormdeckoro LeHTp «Baikal Waste Managementy.
KoHTponb 3a agMMHUCTPUPOBAHMEM KYpPCOB MOBbLILIEHNS KBanuukaumm ocylectsnset «Baikal Waste
Management»

ALMWHUCTPUPOBAHME KypCOB MOBbLILIEHUS KBaNM(UKALMX OCYLLEeCTBNSAIOT COTPYaHUKM pununana «Baikal
Waste Management» wu/mnn cotpygHukm Lpyrux 6a30BOro YHMBEPCUTETA Ha OCHOBaHUM [O0roBopa
BO3ME3[HOr0 OKa3aHus ycryr.

MepeyeHb AOKyMEHTOB

PacnopsidumernbHble:

- NIp1Ka3 0 peanusayuy NPorpamMMbl NOBbILIEHUS KBANUUKaLuK;
- IPVKa3 O 3a4nNCneHUu cryLiaTenen;
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- NPUKa3 0 3aBepLUEHNN 0ByYeHNs;

- npuka3 06 ycTaHoBneHUM cTommocTu 1 yaca okasaHust ycnyr no [OrOBOpaM rpaaaHCKO-MpaBOBOro
Xapaktepa ¢ (PM3nN4eCKUMI NnLaMu;

- NPUKa3 0 COCTaBe aTTeCTaLMOHHON KOMUCCHN..

QuHaHcosble:

- KanbKynsuys CTOMMOCTM 0ByYeHUst OQHOrO CryLuaTens;

- CMeTa KypCoB MOBbILLEHMS KBanUuKaLmm;

- CYET;

- CYeT-(hakTypa;

- aKT Npuema-caaun yCnyr.

WHble QoKymeHmMb

- AOrOBOP BO3ME3AHOrO OKasaHusi NpenogaBaTesibCkux yCnyr;

- poroBop 06 okasaHuu NnaTHbIx 06pa3oBaTenbHbIX YCyr;

- pacnucaHue y4ebHbIX 3aHATUI;

- XXypHan y4eta paboTbl npenogaBaTenen;

- KHUra perucTpawym Bblaaum JOKYMEHTOB O MOBbILLEHUN KBanUGMKaLmm.

Mpumep cmeTbI pacxoaos

HMcxoanpie JaHHbIE

KonnuecTBo 4ejioBek B rpymnme 20
KoanuecTBo yacos 72
KonnuecTBo nHel 9
YacoBasi cTaBKa OILIATHI IPenogaBaTes, pyoJie 400
YacoBasi cTaBKa OILIATHI AAMUHUCTPATOPA, pyoJieH 200
IMoTpeOHOCTH B AyTUTOPUM, KB.M. 50
CronMoCTh apeH/Ibl ayIUTOpHH 32 1 KB.M. B MecsII| 1000
Pacxoaml, Bcero 101246
Pacxoanl Ha 0JHOTO cayIIaTe s 5062
1 Omnnara Tpyia M HAYKMCJIEHHUs HA OILIATY TPYyAa, BCEro 56246
1.1 3apadoTHas muaTa npenogasarenei 28800
1.2. 3apaGoTHas miaTa aAMUHHCTPATOpPA 14400
1.3. HauucieHus Ha omIaTy Tpyaa 30,2% 13046
2. Omiara pador, ycJIyr, Bcero 45000
2.1, ApeHaa noMeneHuit 15000
2.2. ApeH/a cpeicTB OPITeXHUKH 10000
2.3. Yeayru cBsizu 5000
24. IleyaTs HHGOPMANITOHHBIX MATEPHAJIOB 12000
2.6. IIpoune pacxoasl 3000
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8.2. ®opmupoBaHMe CETV KOMMNAHUN U YHUBEPCUTETOB

11 anpens 2016 roga B Ynpaenenun BCX[ - dunuana OAO «PXI» r. Mpkytcka coctosncs
MEXOYHapOaHbIN  CEMUHAp-COBELLaHMe «Co3paHne  peroHanbHOM CeTU  3IKONOFMYEeCKM
OPUEHTUPOBAHHbIX NPeANPUATUIA «3eNeHOro busHecay.

CemuHap npowen npu nogdepxke AgmuHucTpaumm ropoga Mpkytcka, MuHucTepcTBa MpUpOOHbIX
pecypcoB 1 akonorum Wpkytckon obnactu, OAO «PXO» wn WMpKyTcKOro HaumMoHanbHOro
NCCreaoBaTeNbCKOro TEXHUYECKOro YHuBepcuteTa. CeMmHap OOHOBPEMEHHO TPaHCNMPOBAnCs B ropogax
- NapTHepax npoekTa: Yute, YnaH-yas, Bnagusoctoke, Mockse, Kanuuunrpage. Kpome Toro, yyacTHukamu
CEMWHapa B OMCTaHUMOHHOM pexuMe cTanu npeactasuterm 16 nonuroHoB xenesHbix gopor OAO
«PX[», 4yto no3gonuno ob6beanHUTb B eOuHbIA  dKonornyeckuin moct 6onee 300 cOTpyAHMKOB
pervoHanbHbIX unuanos oT BnaameocTtoka Ao KanuHuHrpaga.

[MaBHas LUenb CemuHapa 3aknoyanacb B  00beauHEHUM Cheuuanu3vpoBaHHbIX MPeanpusaTAiA no
obpatyeHnto ¢ otxogamu B MpkyTckonm 06nactv B pervioHanbHyld CEeTb WHHOBALWMOHHBIX MPeanpusTUil
«3eneHoro busHeca». Kpome atoro, 6onbLuoit HTepec Ans cobpaBLUMXCA NPeacTaBnsn OnbiT CO3haHus
CaMoperynupyemblx opraHusauuin B obnactu obpalleHus ¢ 0TX0Aamu B Apyrux pernoHax Poccuickoi
®egepauuu, B yacTHocT, B KannHuHrpaackon obnactu u B EBponeiickom Cotose.

C npvBETCTBEHHLIM CNOBOM K COBpaBLUMMCS 0BpaTUINCL MUHWUCTP MPUPOAHBLIX PECYPCOB U 3KOMOTUM
WpkyTckon obnactu  AHgpeit KproukoB, pykoBOAWTENb YNpaBneHUs OXpaHbl OKpYyXatowen cpegbl K
npupoaonons3oBaxns r. Bnagnsoctoka AHTOH Brbunkos 1 ap.

B pabote cemuHapa npuHANWM yyacTue BedylMe IKCMepTbl OTXoponepepabaTbiBatoLleit OTpaciu
pervioHos Poccun 1 TepmaHim, umelolme 6oMblUOi MpaKTMYeckuit onbiT: MoxeH OBBMHT (HayuHblil
COTPYOHUK WHCTUTYTa ynpaBreHus otxoaamu, M3epnoH, Mepmanns), Onbra YnaHosa (KoopauHatop
npoekrta ,TIWaSiC*), Cssatocnas [laBpurerko (npeacegatens CPO PCIO KO, KanunuHrpap), Enena
3enuHckas (npodpeccop, reH.aupektop OO0 «3kocTpormHHOBaLUMMY, UpkyTck), KoHcTaHTMH Kapudes
(nepsbin 3amectunb Mpeacenatens lNpaenenus, HaumoHansHoro Coto3a, Mocksa), Cepreit  Jlasapes
(reH. gupektop OO0 «3koCtap TexHonomku», Bnagmsoctok), Anekcangp MuTioruH (reH.aupektop UM
«MwuTioruH, bpartck), Cepren Cnopbiwes (reH. gupektop OO0 gupektop OO0 «PesuHonony, WpkyTck),
Mapk BanaHosckuin CPO PCIMO KO, KanuHnHrpag) v apyrvie npeactaButeny «3eneHoro usHecay.
MpogyktnBHas u pobpoxenatenbHas acmocdepa CeMuHapa NO3BONWMA 3kcnepTam  OBMeHSTbCS
MHEHWAMW MO aKkTyanbHbIM nNpobnemMam B cdepe nepepaboTkyn OTXOLOB W CTana AMCKYCCUMOHOM
nnowjagkon, obbeanHNB Ha 6 4acoB TENEMOCTOM HEpPaBHOAYLUHbIX 3KOMOroB OT KanuHuHrpaga Ao
Mpumopbs. Ha cemuHape Gbino OTMEYEHO, YTO BO MHOTMX CybbekTax P® CyllecTBylOT pervoHanbHble
accoumaumm  oTxogonepepabaTthlBalOWMX NPEANPUATUN, pPeanuaylLne CUCTEMHbIE  KOMNEKTUBHbIE
NPOEKTbI 1 CNOCOBCTBYIOLIME NPOABUXKEHUIO MHULMATVB B MHTEpPECax CBOWX OTpacnemn Ha deaepancHoM
ypoBHe. B [MpuaHrapbe Takke Hadpena HeobxogumocTb cospaHus Coto3a nepepaboTumMKoB OTXOLOB
(CPO), koTopbiit MOXET 06beanHNTL Bonee 50 CyLLeCTBYOLWMX B PErVOHe NpeanpusaTui.

Wtorom paboTbl MeXAyHapOAHOrO CeMMHapa-COBELLaHUs CTana pPe3oniouns CeMUHapa M KOMMEeKTUBHOE
peweHne 0 co3gaHum PernoHanbHoro Coto3a nepepaboTumMkoB  O0Txo4oB B MpkyTckon obnactw.
Boarnasut HoBoe 06beauHeHmne reHepanbHbin gupektop 000 «Cub3koTpaHe» Mrope Anekcees.
Co3gaHne CeTU SKOMOMMYECKM OPUEHTUPOBAHHBIX NPEANPUATUI «3K0I02UYECKU YUCMbIX KOMNaHUU»
B MOLEMNbHOM pEeruoHe $BRAnOoCb 0ofHoM M3 3agad npoekta «TIWaSiC* ¢ uenblo yCTOMYMBOCTM
AOCTUrHYTLIX pe3ynbTaToB. BoBreyeHne npounbHbIX NPENpPUATUA PErMoHa B 3akOHOTBOPYECKMIA NpoLiece
B OpraHax WCMOSHUTENbHOW BRACcTX MNOCAYXMT WHTEHCUdMKaumMm pedhopM, MPOBOAWMMBIX B CEKTOpE
obpawenus ¢ otxogamu B bankanbckom pernoHe. Kpome 3Toro, paspaboTaHHble HOBblE KypCbl
NOBbILLEHMs KBanudukaLum, kotopble ByayT NpoBoaUTLCSA Ha 6ase MeXayHapo4HOro akoueHTpa ,Baikal
Waste Management* UPHUTY ByayT nH(opmaLmMoHHO! 1 06pa3oBaTenbHON NNOLWaakon Ans YneHos
Corosa. B cBoto ouepenp, MIPHATY npepoctasut Coro3y TEXHOMOMMYECKYHO U UHCOPMALIMOHHYHO OCHOBY
MOZEpHM3aLmMmM CUCTEMbI YNPaBNEHNS 0TX0AaMK Ha TeppuTtopum MpkyTtckoin obnactu.
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WORKPACKAGE NUMBER WP 8. LONG-TERM CONTINUANCE AND SUSTAINABLE
IMPLEMENTATION

25-27 Months

Related assumptions and risks
- Risk of financing shortfalls of the future continuance of the training course

Description of workpackage

The determination of a host organisation, involved employees, the financial structure of the training course
and services, and the strategic anchoring based on cooperation of industry and science ensures the
organisational and administrative continuance. After the preparations of mentioned positions, discussions
and decisions during the workshop in Vladivostok (month 27) lead to a business plan of the training course
and services. Outcomes of the project are aggregated in the business plan, whose structure is prepared in
parallel (since month19).

The business plan builds the basis to determine the formation of a network of "environmental friendly
companies". The network establishes out of companies that send their employees to the training course
and actually implement environmentally friendly measures. To build up the network, an essential element is
the website, which will provide a platt form, a forum for discussions and a intranet/ cloudsystem for
participated companies to exchange experiences and problems. Moreover, the announcement of important
events, workshops and conferences about waste management (self-organised and external conferences
and fairs) improves the information dissemination of the availability of such events to companies.
Necessary measures and resources for the formation of the network are provided within the business plan
that ensures the support and supervision of the future network (e.g. events, press releases, platt form at
website).

The sustainability of the Baikal Wasma Centre is based on different services in the education and research
sector and on different regional (e.g. RFBR) and international (UBA, BMBF, EU FP7, etc.) environmental
projects. The anchoring of the training course as an additional future service of the Baikal Wasma centre
answers the great need for training courses in the field of operational waste management. The long-term
goal is the continuous execution of the training course, funded by the participating companies.

8.1. Business plan of training course

Business plan for the training course and the services including the host organisation, involved employees/
lecturers, the financial structure of the training course and services, and the strategic anchoring based on
cooperation of industry and science

8.2. Formation of network of companies and universities

- The network establishes out of companies that send their employees to the training course and actually
implement environmentally friendly measures.

- Development of area at website, which will provide a platt form, a forum for discussions and a intranet/

cloud system for participated companies to exchange experiences and problems.

- Announcement of important events, workshops, conferences about waste management (self-organised
and external) of all stakeholders is offered at website

Lead partner FEFU, (Vladivostok), RF

Tab: 8.1. Role and tasks in the workpackage

11
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Role and tasks in the workpackage Partner Number
of staff
days

- Coordination of the work package FEFU 38

- Organisation of the workshop in Vladivostok (month 27)
- Preparation of the business plan of the training course and the services
- Preparation of website / basis for network formation

- Preparation of the business plan of the training course and the services | TUD 10
- Preparation of the business plan of the training course and the services | ISTU 18
TU Irkutsk

- Preparation of the business plan of the training course and the services | ESSUTM 4
- Preparation of the business plan of the training course and the services | STU 4
- Preparation of the business plan of the training course and the services | RB UIE 4
- Preparation of the business plan of the training course and the services | EuroRuss 4
- Preparation of the business plan of the training course and the services | MNREI 4
(No staff costs are accounted for Russian authorities, as the law of MNR RB 4
corruption prohibits the payment of Russian employees of authorities by | Al 4
funds of the EU)

- Preparation of the business plan of the training course and the services | NUEWM 3

Other costs

- Translator for the workshop in Vladivostok (guaranteeing accurate communication)

RESULTS OF IMPLEMENTATION OF WORKPACKAGE Ne8

8.1. Business plan of training course

The perspective goal of the project is to promote the role of Higher Education Institutions in the sphere of
waste management, strengthening of collaboration between schools and industry, and development of
mutual exchange of the latest knowledge in this area on the governmental level.

Advanced professional training courses “Integrated Sustainable Waste Management” are intended for
employees of companies and authorities in various industries, service enterprises, small and medium
businesses and governmental employees.

The developed scheme of collaboration can be extended from the model region to other regions and
territorial entities of Russian Federation.

Marketing

There are no full-function analogues of the advanced professional training in the sphere of waste
management offered in the region.

Patent situation: Studying materials are copyrighted and protected by law. Competitors don’t have the
opportunities to replicate the materials without breach of developer’s copyrights.

Final consumers: Industrial enterprises, municipal management agencies governmental authorities.
Expected character of demand is consistent with the exception of summer vacation period.

Characteristics of the competitors. Today there are no competitors, qualified at the level comparable with
FEFU. There is a possible rise of suggestions regarding certain questions from small companies form the
sphere of environmental protection business consulting.

Structure of TRAINING courses
12
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For specialists of governmental authority agencies and municipal management: Unit 1. “Security of
ecological safety when working in the sphere dealing with hazardous waste” - 112 hours.

- For waste management specialists: Unit 2. “Professional training to obtain rights to work with hazardous
waste” - 112 hours.

- For directors of enterprises and their deputies: Unit 3. “Securing ecological safety by board members
and specialists of general works management systems” - 72 hours.

- For directors and specialists of ecological safety services: Unit 4. “Security of ecological safety by heads
and specialists of ecological services and ecological control systems” - 200 hours.

- For specialists of ecological safety services: Unit 5. “Water consumption and disposal: statutory
regulation and law enforcement practice. Modern methods and technologies of waste water purification” -
72 hours.

- For specialists of ecological security services: Unit 6. “Atmosphere conservation. Sanitary protection
zones of enterprises” - 16 hours.

Substantiation of price
Approximate price is calculated based on prices formed in Russian market of training services in 2015,
which is 167 Rub/hour per listener.

Implementation program
Revenues form advanced training services is calculated in accordance with service volume planned targets
for 2017 and calculated price.

Organization agenda
#  Types of works for courses administration Timeframe

1 Development of calculations and  income and 2 weeks prior to the beginning of
expenditure budget for advanced training courses courses

Forming the group of listeners
Selection of teaching staff
Formation of contracts with instructors

Preparation of project decree of launching 1 week prior to the beginning of
implementation program of advanced training courses  courses

6  Signing contracts about additional educational services

g A ODbdD

7 Checking of upfront-fees payments for education Prior to enroliment
8  Pre-order of classrooms for educational courses 1 week prior to the beginning of
courses

9 Schedule conformation

10 Preparaton and printing of educational and
organizational materials

11  Hosting of organizational meeting with listeners

12  Order for admission of listeners

13  Preparation of invoices and bills for the services
provided

14  Monitoring work of instructors

13
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15  Organizing of final competency test

16  Arrangement and delivery of advanced training
completion certificates

Courses organization order

Order defines the stages of advanced training courses, types of works, completion due dates and
sequence of order conformation on core activities and quotas for listeners, responsibilities of executive
officers, documentation requirements.

Activities on organizing advanced training courses are managed and coordinated by International
Innovation-Educational Ecological Center «Baikal Waste Management». Control of advanced training
courses administration is conducted by «Baikal Waste Management»

Administration of advanced training courses is executed by employees of «Baikal Waste Management»
branch and/or employees of other university, based on contract for the paid rendering of services.

List of documents

Regulatory:

- Order on Implementation of Advanced Training Courses;

- Order for Admission of Listeners;

- Order on Education of Listeners;

- Order on Establishing Cost Prices for 1 Hour of Services through Civil Contracts with Private Individuals;
- Order on Certification Committee..

Financial:

- Calculation of education costs per listener;

- Advanced training courses budget;

- Account;

- Commercial invoice;

- Delivery and acceptance certificate.

Other documents:

- Contract for the paid rendering of teaching services;

- Agreement on paid educational services;

- Courses schedule;

- Log book for work of instructors;

- Book of delivery registration of Advanced Training Completion Certificates.

Estimate of expenses

Feed data
Number of people per group 20
Hours 72
Days <
Hourly rate of the instructor, rubles 400
Hourly rate of the administrator, rubles 200
Classroom demand, sq.m. 50
Rental cost of the classroom per 1 sq.m. per month 1000
Expenses, total 101246
Expenses per listener 5062

14
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1. Wages and wage fees, total 56246
1.1. Wage of the instructors 28800
1.2. Wage of the administrator 14400
1.3. Wage fees 30,2% 13046
2. Payments for work and services, total 45000
21. Rent of venues 15000
2.2. Rent of office automation equipment 10000
2.3. Communication services 5000

24. Printing of the information materials 12000
2.6. Other expenses 3000

8.2. Formation of network of companies and universities

International seminar-conference «Establishment of Regional Network of Ecology-oriented “Green Business”
Enterprises was held at the Headquarters of East-Siberian Railways — branch of JSC “RGD” in Irkutsk on the 11t of
April, 2016.

Seminar was supported by Administration of Irkutsk City, Ministry of Natural Resources and Environmental
Protection of Irkutsk Region, JSC “RGD” and Irkutsk Research Technical University. The seminar was
simultaneously life-streamed in the partner cities of the project: Chita, Ulan-Ude, Vladivostok, Moscow, and
Kaliningrad. Furthermore, representatives of 16 railway polygons of JSC “RGD” participated in the seminar on-line,
which allowed uniting over 300 employees of regional branches all the way from Vladivostok to Kaliningrad in one
ecological bridge.

The main goal of the seminar was the connection of specialized waste managing enterprises in Irkutsk Region to the
regional network of innovative “Green Business” enterprises. Moreover, the experience of establishment of self-
regulating organizations in the sphere of waste management in other regions of Russian Federation, Kaliningrad
Region in particular, and in European Union.

Andrey Kruchkov - the Minister of Natural Resources and Environmental Protection of Irkutsk Region, Anton Babikov
—the head of Environmental Protection Agency, and others addressed the participants with greeting words.

Leading experts of the waste management industry of regions of Russia and Germany, who have great practical
experience, took part in the work process of the seminar: Jochn Abbing (research associate of Waste Management
Institute, Iserlohn, Gemany), Olga Ulanova (,TIWaSiC* project coordinator), Svyatoslav Lavrinenko (chairman,
Regional Union of Waste Managers of Kaliningrad Region), Elena Zelinskaya (professor, general director,
L,Ecostroyinnovacii‘, LLC, Irkutsk), Konstantin Karichev (first deputy director, National Union, Moscow), Sergey
Lazarev (chairman, ,EcoStar Technology“, LLC), Aleksandr Mitugin (general director ,Mitugin®, Bratsk), Sergey
Sporyshev (general director ,Rezinopol®, LLC, Irkursk), Mark Balanovsky (Regional Union of Waste Managers of
Kaliningrad Region), and other representatives of ,Green Business"*.

Productive and friendly atmosphere of the seminar allowed experts to exchange opinions on hot problems in the
sphere of waste management, and became the discussion platform, uniting involved ecologists all the way from
Kaliningrad to Primorye via 6-hour teleconference. During the seminar it was noted, that in many territorial entities of
the Russian Federation there are regional associations of waste management enterprises, implementing system
collective projects and promoting initiatives in the interests of their industries on a federal level. The necessity of
establishment of Union of Waste Managers has arised; it can unite over 50 enterprises existing in the region.

As a result of international seminar-conference, seminar resolution was addopted and collective decision on
establishing the Regional Union of Waste Managers in Irkutsk was made. Igor Alekseev, general director of
,SibEcoTRans”, LLC, will be the head of the new Union.

Establishment of the network of ecology-oriented, “ecologically clean” enterprises in the model region became one of
the tasks for the “TIWaSiC* project for the purposes of stability if the achieved results. Involvement of specialized
enterprises of the region in the law making process of executive agencies will allow intensification of reforms,
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conducted in waste management sector of Baikal Region. Moreover, newly developed courses of professional
training, held on the basis of international ecocenter ,Baikal Waste Management* INRTU, will become the new
informational and educational platform for the Union members. In its turn, INTRU will provide the Union with technical
and informational foundation of modernization of waste management systems in Irkutsk Region.

16



